
The Los Angeles County Sheriff’s Department (Department) is seeking your Board’s approval of a 
Sole Source Agreement with Voice Print International (VPI), Inc. for Digital Voice Logging Recorder 
System Maintenance and Support Services.

SUBJECT

October 18, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California  90012
 
Dear Supervisors:

APPROVE SOLE SOURCE AGREEMENT
FOR DIGITAL VOICE LOGGING RECORDER SYSTEM

MAINTENANCE AND SUPPORT SERVICES
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Mayor of the Board to sign the attached Sole Source Agreement with VPI 
for Digital Voice Logging Recorder System Maintenance and Support Services at facilities 
throughout Los Angeles County (County) for a Maximum Contract Sum not to exceed $1,996,635.34. 
 The term of the Agreement shall be for three years from November 2, 2011, through November 1, 
2014, with two additional one-year option periods, plus one additional six-month period in any 
increment, for a total term not to exceed five years and six months.

2. Delegate authority to the Sheriff or his designee to execute all Change Orders and Amendments 
to the Agreement, as specified in Section 6.0, Change Orders and Amendments of the Agreement, 
including Amendments to the Agreement that exercise the extension options; when the original 
contracting entity has merged, been purchased, or otherwise changed; to include new or revised 



standard County contract provisions adopted by your Board during the term of the Agreement; and 
to add, delete, or replace any System components that do not increase the Maximum Contract Sum. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow the Department to continue receiving System 
Maintenance and Support Services from VPI for the 48 Digital Voice Logging Recorders (the 
System) located at facilities throughout the County that are operated by the Department’s Data 
Systems Bureau.  

There are currently millions of archived recordings that require the use of VPI software and hardware 
to meet evidentiary requirements for the judicial system.  Approval of the recommended actions will 
allow the Department to continue these services which are critical to the operational integrity of the 
Department’s patrol operations.

Implementation of Strategic Plan Goals
The recommended service supports the County’s Strategic Plan, Goal 1, Organizational 
Effectiveness; and Goal 5, Public Safety.  Specifically, the Agreement will allow the Department to 
continue to accurately capture and catalog analog voice radio transmissions, 911 emergency 
telephone calls, and routine calls for service.  Recordings are routinely required for criminal and civil 
court proceedings, as well as the Department’s internal investigations.

FISCAL IMPACT/FINANCING

The Department has identified funding in the amount of $339,322.56 in the Fiscal Year 2011-12 
operating budget.  The Department will continue to allocate the funds required to continue these 
services throughout the duration of the Agreement. 

The Maximum Contract Sum for the term of the Agreement shall not exceed $1,996,635.34.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

These services have been provided during the last five years by VPI under Sole Source Agreement 
Number 75630 for maintenance and repair services, which was approved by your Board on May 2, 
2006.  The Department has utilized the System purchased from VPI for over eight years.  

The Chief Information Officer recommends approval of this Agreement (CIO Analysis attached).  
County Counsel has reviewed and approved the Agreement as to form.

CONTRACTING PROCESS

On August 16, 2011, the Department submitted a letter to your Board providing advance notification 
that the Department intended to enter into sole source negotiations with VPI.  The Agreement is sole 
source because the System may only be serviced by VPI, due to the proprietary nature of their voice 
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print technology and equipment.  VPI does not train, certify, license, or otherwise endorse any third 
party to provide support, maintenance, and/or upgrade services to their proprietary Voice Print 
technology.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will ensure uninterrupted required maintenance and support services of 
the System currently operated by the Department’s Data Systems Bureau.

CONCLUSION

Upon approval by your Board, please return two adopted copies of this action and two fully executed 
copies of the Agreement to the Department’s Contracts Unit

LEROY D. BACA

Sheriff

Enclosures

Sincerely,

LDB:TEF:tf
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cia ANALYSIS
APPROVE SOLE SOURCE AGREEMENT WITH VOICE PRINT INTERNATIONAL, INC.

TO PROVIDE VOICE PRINT DIGITAL LOGGING RECORDER EQUIPMENT AND
SOFTWARE SUPPORT SERVICES

CIO RECOMMENDATION: l8 APPROVE D APPROVE WITH MODIFICATION

D DISAPPROVE

Contract Type:
D New Contract D Contract Amendment
l8 Sole Source Agreement D Hardware Acquisition

D Contract Extension
D Other

New/Revised Term: Base Term: ~ Yrs # of Option Yrs 2 one-year
and 1 six-month options

Contract Components:
l8 Software

l8 Professional Services

l8 Hardware D Telecommunications

Project Executive Sponsor: David Betkev. Chief. Technical Services Division

Bud et Information :
Y-T-D Contract Ex enditures
Requested Contract Amount
A re ate Contract Amount

$0
$ 1,996,635.34

$ 1,996,635.34

D iz
D iz
D iz

Is this project legislatively mandated?

Is this project subvented? If yes, what percentage is offset?

Is this project/application applicable to (shared use or interfaced) other
departments? If es, name the other department(s) involved.

l8 D
l8 D

D D

Is this project in alignment with the County of Los Angeles Strategic Plan?

Is this project consistent with the currently approved Department Business
Automation Plan?
Does the project's technology solution comply with County of Los Angeles IT
Directions Document?
Not applicable. Voice recording technology is not included in the County's IT
Directions Document.
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Yes No Question
D

D

D

iz

Does the project technology solution comply with preferred County of Los Angeles
IT Standards?
Not a plicable.
This contract and/or project and its milestone deliverables must be entered into the
Information Technolo Trackin S stem ITTS).

Project/Agreement Description:

Sheriff's Department (Department) is requesting Board approval for a sole source Agreement
with Voice Print International, Inc. (VPI) to provide hardware and software support services
over a period of three years, beginning on November 2, 2011. The Department is also seeking
delegated authority to amend the Agreement to:

. Execute two additional one-year and one six-month extensions beyond the base

three-year term;

. Recognize a new agreement entity should VPI merge or be acquired;

. Include new or revised County agreement provisions adopted by the Board during the

term of the Agreement; and

. Add, delete, or replace any System components that do not increase the Maximum

Agreement Sum.

Background:

The Department currently utilizes forty-eight VPI Digital Logging Recorders (Devices) to record
radio and telephone transmissions, including 911 emergency telephone calls and telephone
calls for service, that are routinely required for criminal and civil court proceedings. Many
municipal police departments and the County Fire Department are using similar Devices. The
Department's hardware and software support services Agreement with VPI (Agreement

Number 75630) will be expiring on November 1, 2011.

On August 16, 2011, the Department submitted an advanced notification regarding its
intension to negotiate a sole source agreement with VPI based on the justification that VPI is
the only authorized vendor that can support and service the Devices.

Project Justification/Benefits:

Approval of the sole source Agreement will provide uninterrupted hardware and software
support services for the Devices, which are critical to the Department's patrol operations.
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Project Metrics:

Service levels and corresponding financial penalties are defined in a Performance

Requirements Summary and incorporated in the Agreement.

Impact on Service Delivery or Department Operations, if Proposal is Not Approved:

The Department will incur significant risk to its patrol operations if support services are not
available to repair or replace the Devices in the event of failure.

Alternatives Considered:

None. VPI is the only authorized vendor to provide support services for the Devices.

Project Risks:

There is minimal project risk since VPI has been providing support services in the past five
years and continues to be the only authorized vendor to provide support services for the
Devices.

The Chief Information Security Officer reviewed the proposed Agreement and did not
identify any security risks or issues.

Risk Mitigation Measures:

Service levels and corresponding penalties are incorporated into the Agreement.

Financial Analysis:

The Maximum Agreement Sum is $1,996,635.34, if all the Agreement options are exercised.
The Department will fund the Agreement through its annual operating budget. The pricing
schedule for this Agreement is as follows: .

Maintenance and support services for Year 1 ........................................$ 339,322.56

Maintenance and support services for Year 2 .......................................$ 348,653.84

Maintenance and support services for Year 3 .......................................$ 358,241.74

Maintenance and support services for 1 sl Option Year ..........................$ 368,093.26

Maintenance and support services for 2nd Option Year .........................$ 378,215.96

Maintenance and support services for additional six months ................$ 189,107.98

Contingency for a maximum of 10 replacement devices ......................... $15,000.00

Total Cost..........................................$ 1,996,635.34
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cia Concerns:

None.

cia Recommendations:

My Office supports this action and recommends approval by the Board.

cia APPROVAL

Date Received: 9/7/11

Prepared by: Peter Loo

Date: W2~/11 i . /1 ~

. VJ;\~~h\ ~(/J

L ~~ 1\ ~
i I

Approved:

Date:
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